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FROM THE AMERICAN PEOPLE






Executive Development Plan Template

	The Executive Development Plan is meant to serve as the "blueprint" for all short-term and long-term developmental activities which will enhance an executive's performance. Developmental activities, whether participating in a detail assignment, taking a course, or reading a book, should develop a broader perspective and deeper knowledge of the agency and Federal government. Plans should be updated periodically (e.g., at least once every three years).

	Name/telephone number

     
	Series/grade

     

	Position title

     
	Occupational field

     

	Developmental goals
     

	Employee signature


	Date

     

	Supervisor signature


	Date

     

	ERB signature (optional)


	Date

     


I plan to develop the following Executive Core Qualifications (ECQs) and associated Competencies: Leading People (Conflict Management), Results Driven (Accountability), and Building Coalitions (Political Savvy)
	DEVELOPMENTAL ACTIVITIES
	DATE STARTED
	DATE COMPLETED
	EXPECTED OUTCOMES
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