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Participants of the USAID/OFDA-funded carpenter training program show off their graduation certificates. Photo courtesy of IOM

Fifteen months after Hurricane Matthew struck southwestern 
Hait i , affect ing nearly 2.1 mil l ion people, USAID/OFDA 
cont inues to provide shelter assistance to Hait ian famil ies whose 
homes were damaged or destroyed during the storm.  Immediately 
after the Category 4 hurricane made landfal l , USAID/OFDA 
supported the provision of emergency shelter assistance to nearly 
300,000 people, including the distribut ion of more than 9,000 
rol ls of reinforced  plast ic sheet ing.  In the months fol lowing 
the storm, USAID/OFDA began to implement the second phase 
of the shelter assistance, focused on helping acutely affected 
famil ies to bui ld back safer.  

With nearly $6.7 mil l ion in USAID/OFDA funding, four 
humanitarian organizat ions in Hait i—Agency for Technical 
Cooperat ion and Development (ACTED), Cathol ic Rel ief 
Services (CRS), the Internat ional Organizat ion for Migrat ion 
( IOM), and J/P Hait ian Rel ief Organizat ion ( J/P HRO)—
continue to implement the Bui ld Back Safer (BBS) shelter 
assistance program, which provides durable shelter solut ions 
for vulnerable households in Hait i’s Grand’Anse and Sud 
departments.

Through the BBS program, USAID/OFDA partners have 
provided technical assistance and durable shelter materials to 
more than 10,000 households in hurricane-affected communit ies, 
benef it ing an est imated 50,000 people.  Addit ional ly, USAID/

OFDA partners have trained local carpenters, bui lders, and 
community members to ensure the inclusion of technical ly 
sound seismic and cyclone-resistant techniques—such as wind 
bracing—adapted to houses’ structures.  The program has 
also strengthened household disaster risk reduct ion capacity 
by providing training and instruct ional materials to bui ld 
community awareness of disaster preparedness and mit igat ion 
pract ices.

Participants received hands-on training that taught techniques they could immedi-
ately implement in their communities. Photo courtesy of IOM.
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USAID/OFDA supports IOM—Hait i’s shelter working group 
lead—to implement two BBS-related programs.  One program 
features a sensit izat ion campaign to promote construct ion 
best pract ices and the benef its of safe bui lding techniques 
for Hait ian populat ions.  The second program comprises BBS 
training act ivit ies for Hait ian construct ion workers to enhance 
home bui lding and repair sk i l ls, using state-of-the-art bui lding 
techniques. 

The sensit izat ion campaign has focused on using humor, music, 
and popular culture to disseminate crit ical messages to inf luence 
the publ ic to use safe construct ion techniques when rebui lding 
or repairing houses.  In addit ion to TV and radio advert isements 
tout ing the benef its of proper construct ion techniques, the 
campaign has used social media and text messages to disseminate 
the informat ion, and printed educat ional posters and calendars for 
publ ic distribut ion. 

The BBS training workshops have provided several hundred 
Hait ian bui lders, carpenters, and community members with 
knowledge about the latest bui lding techniques, many of which 
were developed specif ical ly for the Hait ian context.  The 
workshops included instruct ion on tying down roof structures for 
resi l ience to hurricane-force winds and how to properly brace wal ls 
to enhance seismic resistance during an earthquake.  Al l of the 
trainings featured hands-on part icipat ion so that trainees received 
pract ical experience using the construct ion methods and are 
prepared to use the sk i l ls they learned in their communit ies.

USAID/OFDA remains committed to helping vulnerable Hait ian 
famil ies bui ld back safer homes.

USAID/OFDA Regional Publications Now Online  
USAID/OFDA publications for the LAC region are now available to the public on 
the USAID website. Visitors have access to brochures, monthly newsletters, and 
program summaries in both English and Spanish.

“We have been working for more than a year to get these publications online so 
that our partners in the region, and the general public, can access these important 
documents,” commented USAID/OFDA Information Officer Auriana Koutnik.
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Carpentry Training Supports 
Women’s Empowerment in Haiti
After Hurricane Matthew struck Haiti in October 
2016, more than 35,000 households in Grand’Anse 
and Sud departments were forced to reside in 
temporary shelters. USAID/OFDA and the 
European Commission’s Directorate-General for 
Humanitarian Aid and Civil Protection (ECHO) 
provided funding to the shelter and non-food items 
working group to train teams of local construction 
workers in safer construction techniques for 
rebuilding homes damaged and destroyed by the 
storm.  The working group, led by the Government 
of Haiti’s Department of Housing and Public 
Buildings (UCLBP) and IOM, has coordinated 
hurricane response and recovery efforts related to 
shelter assistance and the provision of non-food 
items, focusing on empowering Haitian women to 
participate in disaster response activities.

The training consisted of a 15-day theoretical 
and practical skills course aimed at reinforcing 
the technical skills of carpenters from various  
communes of Grand’Anse.  IOM selected carpenters 
from lists proposed by participating town halls and 
partner organizations.

On December 11, 2017, IOM held a ceremony in 
Jérémie to award certificates to the latest group of 
100 carpenters, including 71 women, who graduated 
from the program on safer construction techniques.  
As of late December 2017, the program had trained 
more than 400 construction professionals.

Joel Fontilus of UCLBP commented that “Public 
Companies for the Promotion of Social Housing 
(EPPLS) will hire 20 women carpenters among 
those certified today for its home reconstruction 
projects in the Department of Grand’Anse, concrete 
evidence of the commitment of local authorities 
to support the integration of women in the 
construction work sector.”
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In December 2017, IOM trainers graduated 100 carpenters in 
Jérémie. Photo courtesy of IOM
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