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Narrative Summary
 Indicators
Performance Targets
Data Sources
Assumptions
Project Goal:
Project Purpose:
Affecting the purpose-to-goal link:
Outputs:
Affecting the output-to-purpose link:
Inputs:
Affecting the input-to-output link:
INSTRUCTIONS | Logical Framework Template: Separate Targets Column
This Logical Framework Variation is used when USAID partners or staff are more comfortable with a separate column for targets or when USAID wishes to display annual as well as life-of-project targets. An alternative to this column would be a discussion of annual targets in the M&E Plan Annex to a PAD which is the focus of the next section of the kit. 
If this Logical Framework variation has been selected to make it easier to display annual as well as life-of-project targets, users might want to consider adding a small box for annual targets inside the targets column cells as illustrated in examples in the USAID publication: The Logical Framework: Modifications Based on Experience.
How to Use This Template
Open the template in Adobe Reader. If you don’t have Adobe Reader, you can download it free from http://www.adobe.com. 
Enter your data into the template and save it as a PDF to your computer. You can edit the template title, row sub-headers and body cells. Use the buttons to customize the template to your needs. All of the buttons will hide when you print the PDF template directly from Adobe Reader or Acrobat, but you will need to use the picture editing crop tool to crop out the white page margins and utility buttons when you embed your template into a Microsoft Word document. 
Once saved, you can edit your data in the PDF, email, print and/or embed it into a Microsoft Word document. To insert your template into a Word document, embed it as an Object or use the Windows “snip” tool to select, copy and paste the parts of the template you need. For more detailed instructions, please visit http://usaidprojectstarter.org/content/help.
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an interactive toolkit developed and implemented by:
Office of Trade and Regulatory ReformBureau of Economic Growth, Education and Environment
US Agency for International Development (USAID)
For more information, tutorials and additional templates, please visit http://usaidprojectstarter.org or email projectstarter@usaid.gov.
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