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RF Level
Performance Indicator
Standard or Custom
Baseline Year
Baseline Value
FY 1 Target
FY 2 Target
FY 3 Target
FY 4 Target
FY 5 Target
Life of Program Target
INSTRUCTIONS | PMP Baseline and Targets Table
This table provides space for recording the baseline values and performance targets established for performance indicator for an IR and the DO it supports, as well as all of the Sub-IRs on which the IR depends. The table can be easily expanded to include performance indicators for additional clusters of IRs and their Sub-IRs. It can be used as a Mission worksheet, or included in a PMP.
How to Use This Template
Open the template in Adobe Reader. If you don’t have Adobe Reader, you can download it free from http://www.adobe.com. 
Enter your data into the template and save it as a PDF to your computer. You can edit the template title, row sub-headers and body cells. Use the buttons to customize the template to your needs. All of the buttons will hide when you print the PDF template directly from Adobe Reader or Acrobat, but you will need to use the picture editing crop tool to crop out the white page margins and utility buttons when you embed your template into a Microsoft Word document.
Once saved, you can edit your data in the PDF, email, print and/or embed it into a Microsoft Word document. To insert your template into a Word document, embed it as an Objector use the Windows “snip” tool to select, copy and paste the parts of the template you need. For more detailed instructions, please visit http://usaidprojectstarter.org/content/help.
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For more information, tutorials and additional templates, pleasevisit http://usaidprojectstarter.org or email projectstarter@usaid.gov.
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