
AGENDA: ENVIRONMENTAL COMPLIANCE 

LOCATION 

September 2018 (forthcoming) 

DAY 1 

Time 
(Duration) 

Session 
Number Title 

8:30 – 9:00 
(30 min.) 

 Welcome, Introductions and Icebreaker 

9:00 – 9:30  
(30 min.) 

1 Intro to USAID’s Environmental Procedures & Why Environmental 
Compliance Matters 

9:30 – 10:15 
(45 min.) 

2 Fundamental Concepts of Environmental Impact Assessment 

10:15 - 10:25 
(10 min.) 

 Break 

10:25 – 10:55 
(30 min.) 

2a EIA Exercise (Impacts of concern/significance).  
    Introduce Kilombero Irrigation and School Construction case studies. 

10:55 – 11:45 
(50 min.) 

3 Regulation 216: Process and Documentation 

11:45 – 12:45  
(60 min.) 

 Lunch 

12:45 - 1:15 
(30 mins) 

3a IEE Prep Exercise 

1:15 – 2:15 
(60 min.) 

4 Impact Assessment World Café 

2:15 – 2:30 
(15 min.) 

 Break 

2:30 – 2:45 
(30 min.) 

5 Environmental Review: Scoping Statement and Environmental 
Assessments 

3:15 – 4:30 
(75 min.) 

6 Presentation & Exercise: How to Think Like an Impact Assessor  
• Virtual field visits: 
o   Kilombero 
o   School Construction 

4:30 – 4:35 
(5 min.) 

 Close Day 

 
 
 
 
 
 

Prepared under 
The Global Environmental Management Support Project (GEMS II), 

Award Number AID-OAA-M-13-00018. GEMS II Activity E303 
The Cadmus Group, Inc., prime contractor (www.cadmusgroup.com). 

 



DISCLAIMER 
The views expressed in this document do not necessarily reflect the views of the 

United States Agency for International Development or the United States Government. 

 

DAY 2 

Time (Duration) Session 
Number Title 

9:00 – 9:05 
(5 min.) 

 Daily Welcome 

9:05 – 9:35 
(30 min.) 

7 Integrating Climate Change Into Environmental Compliance 

9:35 – 10:05 
(30 min.) 

7a Exercise: Climate Risk Management Summary Table  

10:05 – 10:15 
(10 min.) 

 Break 

10:15 – 11:15 
(60 min.) 

8 Environmental Mitigation and Monitoring 

11:15 – 12:15 
(60 min.) 

8a Exercise: EMMP Reporting and Verification 

12:15 – 1:15 
(60 min.) 

 Lunch 

1:15 – 1:35  
(20 min.)  

9 Environmental Compliance in Solicitations and Awards 

1:35 – 2:05 
(30 min.) 

10 Special Topic: e.g., Infrastructure 

2:05 – 2:15 
(10 min.) 

 Break 

2:15 – 2:45 
(30 min.) 

11 Special Topic: e.g., Water Provision 

2:45 – 3:15 
(30 min.) 

12 Special Topic: e.g., Medical Waste 

3:15 – 4:00 
(45 min.) 

13 Environmental Compliance Jeopardy 

4:00 – 4:30 
(30 min.) 

14 Workshop Evaluation & Wrap Up 
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