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An unauthorized commitment occurs when a 

USAID official acts in a way that leads a recipient or potential 
recipient to believe that USAID has committed to: 

make a specific award; 

change the amount of an existing award; 

OR 

revise an existing award budget, program 
description, or any of the terms and 

conditions of the award. 

and such official does not have the authority to do so. 

It is against U.S. Government and USAID {S) 
policy to enter into unauthorized 

commitments. 



. To avoid making an unauthorized commitment, . 
: USAID AO R's must work within the confines of the agreement. : 
. . 

Tl MELINE 

PROGRAM DESCRIPTION 

Authority 
of the 
AOR 

Other terms & conditions 

BUDGET 

Only the AO has the authority to make a change to the . 
program description, timeline, budget or any other terms and : 

conditions of the award. : 
. . 
: Implementing partners have a responsibility to understand the : 
· authorities and limitations of the AOR. This can be done by: · 

Requesting a copy of and reading the AOR 
designation letter; 

Reading the award document; AND 

Asking for clarification from the AO on any AOR 
authorities and limitations that are not clear. 
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