
FCF Intended Outcomes: 
FCF would be led by a Backbone
organization and an Integrating
Partner, each with clear roles and
responsibilities, guided by the
collective action model. MORE.

FCF Emergent Outcome: 
USAID restructured both
cooperative agreements.
Integrating Partner assumes
in-country roles of the
Backbone. WHY? RESULT?

FCF Emergent
Outcome: 
FCF restructured the format
of meetings to prioritize
knowledge-sharing activities
and Khmer voices. WHY?
RESULT?

FCF Unrealized Outcome: 
The creation of a shared measurement
system, a Technical Working Group for
Implementation, and a donor steering
group, originally planned to be funded or
led by the backbone. WHY? RESULT?

FCF Unrealized 
Outcome: 
The funding of the
Management Information
System, planned to be
executed by the
backbone. WHY?
RESULT?

FCF Realized Outcomes:
The Integrating Partner 
estasblished communities of 
practice, organized quarterly
Learning Summits and provincial 
meetings, and is bringing forward 
actions on government engagement 
and a technical working group.

First FCF Learning
Summit (previously the

All-TSG Meeting)
Oct 2017

GAC announces 
ceasing operations
Nov 7
2018

First FCF Provincial
Meeting in Siem Reap

(previously in
capital only)

Sept 2017

USAID awards
restructured:
Implementing Partner
takes on in-country 
roles of Backbone
Oct 30 2018

FCF in
Cambodia
continues
operations

FCF Provincial
Meeting in
Battambang
Mar 2018

FCF in Cambodia
is operating
Sept 2015 -
Nov 2016

Developmental Evaluation
Inception Phase

Nov 2016 - Jan 2017

Developmental Evaluation
Inception Phase

Nov 2016 - Jan 2017

Developmental Evaluation
Research Question 2
Jul 2017 - Oct 2017

Developmental Evaluation
Research Question 1
Jan 2017 - Jul 2017

Developmental Evaluation
Research Question 3
Nov 2017 - Mar 2018

FCF Realized
OutcomesFCF Implemented Outcomes 

Shared measurement system
Technical Working Group for Implementation
Donor Steering Group

FCF Intended
Outcomes

Timeline of Key FCF 
Adaptations and Outcomes

Second FCF
Learning
Summit

Feb 2 2018

DEPA-MERL 
Conducts

Bright Spots 
Analyses
Feb 2018

Finalization and
Dissemination of

DEPA-MERL
Partners Report

May 2017

Developmental 
Evaluator

Shares Internal
Options Memo

Apr 2017

FCF Common
Agenda Meeting
Feb 2017

Acculturation
Workshop in
Phnom Penh

Jan 2017

Developmental
Evaluation
Launched
Nov 2016

DEPA-MERL
hosts final 

MERL
Learning Event

Mar 2018




